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Regional - Governance & Knowledge Generation Project

09:00-09:30

09:30-09:50

09:50-09:55

09:55-10:10

10:10-10:40

10:40-11:10

11:10-11:30

11:30-12:00

12:00-12:30

12:30-13:45

13:45-14:25

14:25-15:25

15:25-15:45

15:45-16:05

16:05-16:25

16:25-16:45

16:45-17:00

17:00

19:00

Project Kick-off
Marseille (France), January 24", 2012

Agenda

Reception and registration of the participants

Opening Session

Welcoming words by Mr. Mats Karlsson, Director of the Marseille Center for
Mediterranean Integration (CMI) and Mr. Hugues Ravenel, Officer in charge
at Plan Bleu

Signature of the Grant Agreement, Mr. Patrick Bovis, Officer in charge at
Plan Bleu and Mr. Mats Karlsson, Director of the CMI

Opening remarks by Ms. Kulsum Ahmed, Lead Environmental Specialist at
The World Bank

Opening remarks by representatives of co-financing partners (AFD, EIB,
French Ministry of Ecology, Sustainable Development, Transport and Housing)
Introduction by the Project’s Beneficiaries (representatives from Lebanon,
Tunisia, Morocco)

Coffee Break

Session 1: Environment and Governance in the Mediterranean
Environmental stakes in the Mediterranean, key note speech by Ms. Maria Luisa
Silva de Mejias, UNEP-MAP Coordinator

Plan Bleu as implementing agency of the Project, Mr. Hugues Ravenel, Officer in
charge at Plan Bleu

Lunch

Session 2: Regional — Governance and Knowledge generation Project
Presentation of the Project Rationale and Eljgibility of activities (Ms. Nathalie Abu-
Ata, Project Task Team at The World Bank); Project Monitoring and Evalnation
(Ms. Lina Tode, Project Coordinator at Plan Bleu)

Discussion

Coffee Break

Session 3: Activities to be implemented under the Project

National overview on environment and economy; request for activities to be implemented under
the Project, Dr. Lamia Mansour, representing Lebanon

National overview on environment and economy; request for activities to be implemented under
the Project, Mr. Lotfi Ben Said, representing Tunisia

National overview on environment and economy; request for activities to be implemented under
the Project, Ms. Seloua Amaziane, representing Morocco

Suggestion of a regional activity to be implemented under the Project, Mr. Gilles Pipien,
Senior environmental specialist at The World Bank

Closing and answering of the evaluation sheet

Dinner
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Regional - Governance & Knowledge Generation Project

09:00-09:30

09:30-09:40

09:40-10:00

10:00-10:30
10:30-10:50

10:50-13:00
13:00-14:00

14:00-14:20
14:20-14:50

14:50-15:15
15:15

1°' Project Steering Committee Meeting
Marseille (France), January 25", 2012

Agenda

Reception of the participants

Brief Introduction on the organigation of the Steering Committee meeting, Mr. Giinter
Winckler, facilitator

Session 1: Details about the implementation of the Project

The Project Implementation Mannal, Ms. Lina Tode, Project Coordinator at Plan
Bleu

Questions & Answers

Coffee Break

Session 2: Preparation of the Work Plan

Preparation of the work plan, moderated by Mr. Giinter Winckler, facilitator
Lunch

Miscellaneous

Presentation of the summary table of proposed activities, Ms. Lina Tode, Project
Coordinator at Plan Bleu

Questions & Answers, Next Project Steering Committee meeting

Approval of the meeting’s minutes

Closing




