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WhyImagine in CAMP?

• Horizontal project – to connect all other 

projects inside CAMP Slovenia

• With a help of system analysis & scenario 

planning – to find “red line” in programme

• Workshops are excellent way to connect 

people through all projects in CAMP

• Holistic approach – all teams from other 

projects can find something usefull
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Main purpose

• To build up a range of indicators for tracking of 

sustainable development of the region 

• To acquaint  with an Imagine process as and 

it’s use as a tool

• To build development scenarios with a wide 

consensus of the stakeholders based on real data

• Introduction to the new way of work and 

cooperation

• A basement knowledge for development of the 

future scenarios & sustainable development

Mediterranean Seminare / Sophia – Antipolis, April 21st 2008



Main goals 

• To connect contents and goals of the 
other projects in CAMP – a big 
challenge!

• To build a foundation (real data, a 
system, organisation, knowledge...) 
for tracking indicators in future?

• To find possible and desirable 
development scenarios!
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Challenges for success

• To assure a core of permanent 
attendees through all workshops

• Harmonization with other CAMP 
projects as they are already running

• Timely assurance of accurate data

• A use of results in other projects

• Assurance of the repetition after 
CAMP is finished

Mediterranean Seminare / Sophia – Antipolis, April 21st 2008



Results

More than 50 different attendees on five two-day 

workshops during 6 months period!
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Results

Trend & scenario projections for more than 20 indicators – with a value for 

sustainable development.
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Rezultati

A feasible development scenarios!

For two parts of the region (coast & Carst)
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Results

• New form of team work – NGOs & “gov’s” at same table

• High level of cooperation and satisfaction with results 

among participants and organizers

• Excellent participation from end users of the results from 

CAMP Slovenia projects – all project goals achieved
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Missing opportunities

• Weak participation from some project implementers –

contractors in CAMP projects (no obligations in contract)

• Missing opportunity for better results for all CAMP 

Slovenia projects – even more harmonization was 

possible!

• Hard to use Imagine results in other projects – wrong  

timing between projects in CAMP

• Undervaluation of Imagine possibilities and possible 

benefits – it’s too late after end!
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And future?

Where are we now?

?

?

?

?
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A Challenge for ∞

• If you miss a first year after – forget it!

• Hard to repeat whole Imagine process

• One person with knowledge & desire is not 
enough!

• Data, scenario & indicators are the key for 
working system

• Prescribed cost-benefit methods, project 
tender rules – they are “Imagine killers”
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Imagine - today

• Building of the Regional Development 
Programme 2007-2013 foundation data
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Imagine - today

• Building of the Regional Development 
Programme 2007-2013 - scenarios
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Imagine - today

• Building of the new third pier in Port of 
Koper – possible scenarios & mediation
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Imagine - today

• A use of different stages of Imagine 
method in every-day use:

• Scenario planning (municipality plans..)

• Simplification of indicators presentation 

for public use (AMOEBA graphs)

• A very usefull tool for mediations

• And Imagine , there is no limits…;)
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Thank you for your attention

http://planbleu.org/publications/littoralUk.html

http://camp.rrc-kp.si/

http://www.rrc-kp.si/
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