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WhyImagine in CAMP? "Heu Same

SLOVENIJA

* Horizontal project — to connect all other
projects inside CAMP Slovenia

» With a help of system analysis & scenario
planning — to find “red line” in programme

* Workshops are excellent way to connect

neople through all projects in CAMP

» Holistic approach — all teams from other
projects can find something usefull
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SLOVENIJA

* To build up a range of indicators for tracking of

sustainable development of the region

- To acquaint with an Imagirne process as and

it's use as a tool

* To build development scenarios with a wide
consensus of the stakeholders based on real data

« Introduction to the new way of work and
cooperation

« A basement knowledge for development of the
future scenarios & sustainable development
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SLOVENIJA

e To connect contents and goals of the
other projects in CAMP - a big
challenge!

e To build a foundation (real data, a
system, organisation, knowledge...)
for tracking indicators in future?

e To find possible and desirable
development scenarios!
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SLOVENIJA

e To assure a core of permanent
attendees through all workshops

e Harmonization with other CAMP
projects as they are already running

e Timely assurance of accurate data
e A use of results in other projects

e Assurance of the repetition after
CAMP is finished
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More than 50 different attendees on five two-day
workshops during 6 months period!
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Trend & scenario projections for more than 20 indicators — with a value for
sustainable development.

Gross income tax base per capita Business - Net profit / loss per employee
Gross income tax base per capita (index, Slovenia=100) n MIO SIT
1991:103.8 1991: 2 27
1996: 107.2 1996: 1,94
2003: 104.2 MN03 311
2015105 M5 4
* Indicator is still above county average  Economy in Carst part of region is going better past |0 years

¢ Strong impact on this indicator is from a new business

. incubator and business center in Sezana
Trend scenario
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A feasible development scenarios!
For two parts of the region (coast & Carst)
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Results _bleu  GAMP

SLOVENIJA

* New form of team work — NGOs & “gov’s” at same table

« High level of cooperation and satisfaction with results
among participants and organizers

« Excellent participation from end users of the results from
CAMP Slovenia projects — all project goals achieved

..
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Missing opportunities Dleu CA-N"‘:

SLOVENIJA

« Weak participation from some project implementers —
contractors in CAMP projects (no obligations in contract)

« Missing opportunity for better results for all CAMP
Slovenia projects — even more harmonization was
possible!

- Hard to use Imagine results in other projects — wrong
timing between projects in CAMP

» Undervaluation of Imagine possibilities and possible
benefits — it's too late after end!
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And future? LU cAMP

SLOVENIJA

Where are we now?

| | ﬁ‘ Workshop 1
R‘ﬂ Understanding the
1.

context = gaining

insights into locally

defined concerns

Redar/ AMOEBA diagram for
representing the Sustainability
Indicators. Scenario Making
for reflecting on the Sis future
evolution

Workshop 3:
Developing the graphic
n

Workshop §
Developing action plan,
publicity, publicising and
marketing the message

Workshop 2
Agreeing Sls to assess their
meaning, and agreeing with
st |Ld|uhkn on what is the

acceptable, sustainuble value

Workshop 4
Review of Scenerio
Mauking, sharing this
with major stakeholders
Developing @ meta-

seenano

2 Mnocfaﬂd ,
Investigate "
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A Challenge for OO == camp

SLOVENIJA

e If you miss a first year after — forget it!
e Hard to repeat whole Imagine process

e One person with knowledge & desire is not
enough!

e Data, scenario & indicators are the key for
working system

e Prescribed cost-benefit methods, project
tender rules - they are "Imagine killers”
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Imagine - today = CAMP

SLOVENIJA

e Building of the Regional Development
Programme 2007-2013 foundation data

31 The region indicatively assessed projects worth more than EUR 510 million. The

ExTENT oF state of their preparsdness varies subsiantally and the majority has not ver besn

o slabrated. The region will st up 3 fund fr inancing tha praparaion of projacts REGIONAL DEVELOPMENT PROGRAMME
appropriate for applying for European Siructural Funds. The fund will be asiah-
lished by Municipalities jaintty with the economy. OF
The indicative assessment does notinclude the projects 10 be undernaken and b OUTH P RIMORSKA

whirch are within the jurisdicion of the Government, although such projects
have a significant influence on fegicnal development. These are particularly the
projects related o the construction of raitway nemork, road and maritime trans
port and ather similar projects.

Financial framework of the Regional Development Programme of South
Primorska 2007 - 2003 by measures (in ELR '000)

o (| 2
(%)
Programimes ROP Measures Level of | Total costs:
publicco by Total
financing | measures
(=] Ta3ll |m3narsrirrsdei=l
Integration fer technalogical develapment 70,63 7200 514000
ECONOMY Exiernal regional i i 71,58 5,500 S.A00
Development of tourist services 67,73 37500 25400
HLIMAR Encwledge far the scancms B2,51 B3.500 2900
RESOURCES Efficient and highquality social services 8235 75800 E2.400
[ntegration of supply and markets 43,44 18,000 a0
RURAL AREAS. | nevclopment of new and preservation of
traditiznal producis and services, promotion
af envimnmentakfriendly farming, preservar
tion of rural settlement 1379 20000 4000
Improvement of the commerdial wlue of fooests 14,20 3= =00
bl maobility in the region 66 67 30000 20400
— - - S
BviRONMENT | Bt el serizes 20,22 | 13E0m 110700 = T
AND Eificient ’P\_"F‘.l plarmingwith regional . . * Recwnsun maovona coares Korer
ENVIRONMENTAL | SPPart astivities 78,87 Z100 5600 i K * Remiowas Devracowess Crvree Kores
TNFRASTRICTURE| Coaperatian wiih the Staie in comrman tasks | 100,00 1750 2750 PRI . RON Sourn Prnorsea
Energy sextar 100,00 1=00 100
Ceastal area management B0,00 2000 1600
TOTAL T2.55 5102080 E70.140
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SLOVENIJA

e Building of the Regional Development
Programme 2007-2013 - scenarios

Priority of RDP South  Priority of OP Slovenia-lTtaly 2007-2013

REGIONAL DEVELOPMENT PROGRAMME
OF

SOUTH PRIMORSKA

WWW,.RRC-RP,SI

Recios i 2azvona covres Kores
Resiosar. Deverceest Coaree Korer

RN Sourn Proaorssa

mmary *

Primorska 2007-2013

Economy

enhancement of SME competitiveness
promotion of knowledge-based
economy

expansion of cross-border cooperation

Priority of OP Slovenia-Croatia
2007-2013

Competitiveness of the economy:

- development of tourism and
rural areas

- development of entrepreneurship

Human resources

development of communication sys-
tems

improvement of the quality of life
through coordinated health develop-
ment and the systems contributing to
well-being

increased employment opportunities
through coordinated enhanced educa-
tion and educational system

Sustainable management and

development:

- protection of nature and cul-
ture, sustainable development

Cohabitation along the EU exter-

nal border:

- cross-border cooperation and
exchange of experiences

Rural areas,
agriculture,
fishery and
forestry

preservation and integration in the
field of cultural heritage and
impravement of cultural exchange

Competitiveness of the economy:
- development of tourism and
rural areas

Environment and
environmental
infrastructure

protection of biodiversity and sustain-
able management of natural resources
protection of the environment against
natural disasters and pollution
increased use of renewable energy
sources and efficient use of energy
improvement of accessibility and
transport systems and better integra-
tion of urban and rural areas

Sustainable management and

development:

- protection of nature and cul-
ture, sustainable development
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SLOVENIJA

e Building of the ne
Koper - possible ¢

ECONOMY 1 , SocKlL

TOURISM ENVIRONMENT

TOURISN

ENVIROMMENT |
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SLOVENIJA

e A use of different stages of Imagine
method in every-day use:

« Scenario planning (municipality plans..)

« Simplification of indicators presentation
for public use (AMOEBA graphs)

« A very usefull tool for mediations
» And Imagine, there is no limits...;)
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Thank you for your attention

http://planbleu.org/publications/littoralUk.html
http://camp.rrc-Kp.si/
http://www.rrc-kp.si/
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